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Strategic Management: IBM Canada.
Background Information.
IBM Canada is arguably the leading provider of advanced information technology products as well as services. The company was established in Canada in 1917, and its headquarters are in Markham-Ontario.IBM Canada is regarded as information technology and a consulting service company due to the services it offers.IBM Canada provides software products, systems, servers and storage products. Recently, the organization started to offer application infrastructure as well as integration asset management services. Other solutions provided include; big data analytics, cloud computing, disaster recovery, commerce connectivity as well as integration.
As evident, the organisation relies on technology as a very central aspect of operation as well as modernisation.IBM Canada is the most extensive IT organization in Canada, and its capabilities in software development are known globally (Botsford & IBM Canada, 2016). The organization focuses on helping its customers in solving business problems, pursuing new market opportunities, and achieving innovation through the adoption of e-business and internet technology.IBM Canada offers its products and services to the large cities across the country, and it is also regarded as the leading global innovator in chip manufacturing. The organization also embraces e-businesses, and as argued, it has three innovation centers in Toronto, Edmonton and Vancouver.
IBM's organizational structure arguably reflects their business characteristics as well as priorities, and it is defined as a product-divisional organizational structure. The organization underscores the relevance of continuous innovation as well as product development (Botsford & IBM Canada, 2016).Innovation and product development arguably emphasizes on sustainable growth of the organization. The product divisional organizational structure focuses on the efficient execution of all business processes, and these are production, distribution as well as selling.IBM relies on this strategy in maximizing on the available benefits in information technology. The organization's structure is divided into three main components, and these are; product type division, function-based segments and geographical segmentation (Bruckhaus et al., 2013). The above organizational structure is arguably advantageous since it is aligned with IBM's aims which are innovation and sustainable growth. 
The corporate structure facilitates prioritization of activities in developing products that each market demands as well as the emerging trends in information technology. The structure also benefits the organization due to integration of its components which function in unison. The structure is however disadvantageous since it is prone to imitation especially in the context whereby IBM relies on cost leadership without emphasizing on the uniqueness of diverse products.IBM Canada has been the leading provider IT products and services, but the organization also faces critical competition from other technology and wireless organizations. The main competitors include; Hp, Apple Canada, Siemens Canada, Bell Mobility, Catamaran Corp and Celestica Inc among others (Bruckhaus et al., 2013).
Mission and vision.
The organization seeks to achieve its set goals and objectives through strict adherence to its vision and mission. Its mission is; "to lead in the creation, development and manufacture of the industry's most advanced information technologies, including computer systems, software, networking systems, storage devices and microelectronics And our worldwide network of IBM solutions and services professionals translates these advanced technologies into business value for our customers. We translate these advanced technologies into value for our customers through our professional solutions, services and consulting businesses worldwide" (Ireland & Hirc, 2014).As evident, the mission statement covers some essential elements which include leadership, customers and creation of value. As hinted, the three aspects are very essential in the development of a mission statement. The first component of the mission statement focuses on effective leadership, the second on the customers and the last on value creation. Arguably, the organization focuses on creating value for the customers and the professional solution, services and consulting aspects lead to efficiency and effectiveness in business operations. According to Ireland & Hirc, (2014), all mission statements must depict elements such as; the customers, products and services, markets, employees, excellence and integrity and some of these are not covered in IBM's mission statement hence it can be described as flawed. In more concrete terms, the mission statement does not focus on the target market, employees, excellence and integrity and hence these should be incorporated. The mission statement can be edited to read as "to lead in the excellent creation, development and manufacture of the industry's most advanced information technologies, including computer systems, software, networking systems, storage devices and microelectronics for all customers, and adhere to integrity in meeting the market demands.
The mission statement is also linked to the vision, and this is a very apparent strength. The vision is stated as "to be the world's most successful and important information technology company. Successful in helping out customers apply technology to solve their problems, successful in introducing this extraordinary technology to new customers" (Côté et al., 2015).The vision focuses on the use of technology just like the mission, focuses on success and innovation. From the vision statement, we are able to trace the organization's developmental path as IBM strives to maintain its position in the competitive global sphere. A vision statement should arguably be future-oriented, reflect the values of the organization, set excellent standards, clarify the overall purpose, and reflect ambition and uniqueness. The above vision statement lacks the organizational values, and the first section can be tailored to read "to be the world's most successful and essential information technology company by adhering to ethics, integrity and helping out the customers by applying technology to solve their problems. Both the mission and the vision statements are used as tools for communicating with stakeholders and hence, they must be linked to the organizational values and standards.
Competitive /industry analysis.
Côté et al., (2015), argue that IBM Canada is a very productive organization and hence, analysis of its general environment is essential. The following are IBM's EFE and CPM matrices.
EFE matrix.
	Success factors
	Weight
	Rating 
	Score

	Opportunities.
	
	
	

	Fast data creation and retention
	0.1
	2
	0.2

	Big data growth
	0.03
	2
	0.08

	Cloud computing and growth
	0.12 
	4
	0.48

	Social media revolutionization
	0.18
	4
	0.72

	Threats.
	
	
	

	Growth of IT in Asia
	0.03
	2
	0.06

	Decline of PC server industry.
	0.06
	2
	0.12

	Legal issues.
	0.06
	3
	0.18

	Competition from firms like HP
	0.05
	3
	0.15

	Strengths
	
	
	

	Industry leadership
	0.15
	4
	06

	Apple’s partnership
	0.06
	3
	0.18

	Development of advanced computers and innovation
	0.05
	3
	0.15

	Weaknesses
	
	
	

	Decrease in revenue annually
	0.15
	1
	0.15

	Lack of inclusive mission statement
	0.07
	1
	0.07

	Clash with Apple
	0.02
	2
	0.04

	Investments without returns
	0.04
	1
	0.04


CPM Matrix.
	
	
	IBM
	HP

	Critical success factors
	weight
	rating
	score
	rating
	score

	Profitability
	0.20
	2
	0.40
	1
	0.20

	Marketing
	0.10
	1
	0.10
	3
	0.30

	Innovation
	0.15
	3
	0.45
	4
	0.60

	Brand awareness
	0.10
	3
	0.30
	2
	0.2

	Research
	0.20
	4
	0.80
	3
	0.60

	Partnerships
	0.07
	3
	0.21
	1
	0.07

	total
	0.82
	16
	2.26
	14
	1.97







References.
Botsford, J., & IBM Canada. (2016). Integrated solutions: Proceedings. Toronto, Canada?: IBM Toronto Laboratory?.
Bruckhaus, T., Madhavii, N. H., Janssen, I., & Henshaw, J. (2013). The impact of tools on software productivity. IEEE Software, 13(5), 29-38.
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